BladeCenter Implementation

A Cima Solutions Group engineer will provide IBM BladeCenter Smoothstart Implementation
Services including:

Overview of the solution capabilities
Planning

Installation

Configuration assistance

Training

PROJECT SERVICES

e Solutions Assurance and Physical Planning
0 Review configuration.
o List and discuss hardware specifications.
o Provide physical planning specifications
0 Schedule the installation and implementation.
0 Coordinate the installation
e Blade Integration and Hardware testing
0 Integrate the features into the Blade Center
0 Load supported firmware
o Perform initial power on diagnostics.
0 Resolve any hardware issues with IBM Support.
e Installation and Knowledge Transfer
o Install unit in rack
o Perform power-on diagnostics
0o Attach Management Console
o0 Review hardware operation with customer
o Provide initial training with Blade Center interface

PROJECT MANAGEMENT

e Scope management
e Project Status Updates

DELIVERABLES

e Project planning worksheets
e Configuration worksheets

DELIVERED BY A PARTNER YOU CAN TRUST

Cima Solutions Group is an active member in the communities we serve. Our employees are
leaders in their community and involved in furthering social responsibility through volunteerism. As
an IBM Premier Business Partner and minority business enterprise certified through the State of
Texas and the National Minority Suppliers Development Council, we model ourselves based on
IBM's commitment to diversity in the workplace and marketplace.
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