VMware Implementation

Hands-on training and implementation service helps you install, configure, and exploit the
capabilities of VMware Infrastructure 3 Enterprise Server .The following services are include:

e Document installation of the system software
e Verification of system hardware, attached peripherals and connectivity
e Testing and basic administrative skills transfer

PROJECT SERVICES
A Cima Solutions Group VMware Certified Engineer will provide the following services.

Conduct preparation and planning session for skills transfer engagement
Customize training agenda and presentation materials
e 3 days on-site skills transfer session that covers an overview of best practices and
capabilities, hands-on demonstration and assistance with initial implementation:
0 Leverage Cima consultants’ extensive industry and product experience for
efficient knowledge transfer
Overview of VMware Virtual Infrastructure 3
Set up, install, configure, and run VMware, tailored to your environment
Provide working virtual machines for testing and discussion
Deliver VMware Infrastructure 3 Enterprise Server knowledge transfer via an
interactive proof of concept working session
VMware Infrastructure 3 Enterprise Server installation and configuration
Virtual machine creation and management
o Provide consultation regarding the requirements for integrating VMware
Infrastructure 3 Enterprise Server into your enterprise operations
O Develop and implement best practices for product use

PROJECT MANAGEMENT

e Scope management
e Project Status Updates

DELIVERABLES

e Configuration worksheets
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DELIVERED BY A PARTNER YOU CAN TRUST

Cima Solutions Group is an active member in the communities we serve. Our employees are
leaders in their community and involved in furthering social responsibility through volunteerism. As
an IBM Premier Business Partner and minority business enterprise certified through the State of
Texas and the National Minority Suppliers Development Council, we model ourselves based on
IBM's commitment to diversity in the workplace and marketplace.

http://www.cimasg.coni .
Dallas — (972) 236-6080 I
Austin — (512) 535-3988 PARTNER
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